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5.1 Marketing & Finance Assessment for Spencer EIP (initial estimates by Greg Boggs)

Firm or Category
Business type
Estimated land needed

Acres
Estimated Space for Facility

Sq. Ft.
Possible by-products
Jobs created
Contribution to cash flow/ financial strength/ credit
Probability
Likely phase and Comments

EIP Headquarters Building
EIP Offices 

Support

0.25 Acre
10000.0
Small role except in managing
6
Medium
High
Phase 1 with expansion in 
phase 2



Offices for service businesses and NGOs
Office rentals
Included in HQ
2500
??
1-3
Medium
High
Phase 1

Business Incubator
Park support, various types of tenants
Included in HQ
2500
??
2-5
Medium
Medium
Helpful component, investment in long-term park success

Space for Training, Meetings, Other Activities
Fee-based services
Included in HQ
1000
??
3-6
Low
High
Would generate income as used; helpful for EIP concept and marketing

Restaurant
Food service for park and community
Included in HQ
1000
??
4-5
Medium Quality
High
Medium to High Priority

Testing Laboratory?
EIP marketing tool and tenant support
Included in HQ
1000
??
2-3
??
??
? Income realized as labs are used?

Crafts Shop
Crafts, artisans, secondary Tenant
Included in HQ
1000
??
2-3
??
??
??

Manufacturing & Processing
Business type
Estimated land needed

Acres
Estimated Space for Facility

Sq. Ft.
Possible byproducts
Jobs created
Contribution to cash flow/ financial strength/ credit
Probability
Likely phase and Comments

Wood-Based Energy Generation
Energy
0.5-1.0
15000-43560
??
5-10
??
??
EIP catylist tenant

Sun Dried Technologies
Solar kiln for drying lumber
3
55000
??
12-43
??
??
??

Plant for Value-Added Wood Products
Wood products industry
??
??
??
5
??
??
??

Sunset Structures
Value-added Wood Manufacturing
2
50000
??
2-5
??
??
??

Modular Building Manufacturing Facility
Primary Tenant
1.25-1.50
50000
??
50
??
??
??

Recycled Tire Processing
Manufacturing tenant
??
??
??
5-10
??
??
??

Recycled Building Products Firm
Manufacturing tenant
??
??
??
5-10
??
??
??

Firms Creating Products from Wood Industry Residues
Manufacturing
??
??
??
5-10
??
??
??

Organic Meat Packing Plant & Smokehouse
Food processing tenant
??
??
??
10-20
??
??
Medium Priority

Spring Creek Natural Foods
Food processing and packaging
2
??
??
17-20
??
??
High Priority

Firm Processing and Packing Native Plants and Herbs
Food processing and packaging
??
??
??
10-20
??
??
??

A related matrix worksheet showing regional wood industry resources and opportunities for value-added wood products is available as an excel file. Spencer res_op inv2.xls
5.2 Developer Profile, Project History 

5.2.1 Boggs Aviation LLC

Boggs Aviation, L.L.C. is a family owned small business located in Spencer, West Virginia that has developed the County Airport on property just north of Spencer in Roane County, West Virginia. Adjacent to the airport is an undeveloped 26 acre property with good development potential due to its relatively flat topography; a major asset in the mountainous terrain of West Virginia. This property is the site proposed for the Spencer eco-industrial park. Other parcels in the vicinity, including land owned by Boggs Aviation, provide expansion opportunities for future growth and flexibility. 

Greg Boggs, Boggs Aviation’s airport development coordinator, researched suitable opportunities for the site’s development through the internet. One response suggested using biomass in a biorefinery concept that a New Zealand company had been developing for 10 years. This was presented as a technology with many product possibilities. Parallel to this discussion, Greg began discussions with the Work and Environment Center at Cornell University, which had received funding to co-develop a National Center for Eco-Industrial Development. Ed Cohen-Rosenthal, WEI Director, mentioned an eco-industrial park in Cape Charles, Virginia which was succeeding while sharing a local demographic similar to Spencer. 

Boggs Aviation explored the possibility of creating an Eco-Industrial Park on the 26 acre site, with utilization of locally available resources such as biomass and other synergistic industries as key to its planning. With assistance from Cornell’s Work and Environment Initiative, Boggs Aviation enlisted the support of Byron Davis of US EDA and the regional planning grpi[, Mid-Ohio Valley Regional Council (MOVRC) to seek funding for a planning grant. 

US-EDA approved a grant for preliminary planning studies, with matching funds from the West Virginia Development Office Energy Efficiency Program and Boggs Aviation. MOVRC, after a competitive bidding process, awarded the contract for the study to Sustainable Systems Inc. with evaluation from Yale University’s industrial ecology program in its School of Forestry. 

 Grant application submission was made and notice of grant awarding was imminent when the passing of Cornell’s director, Ed Cohen-Rosenthal occurred. This required Boggs Aviation to look elsewhere for qualified companies to work on the study contract and eventual contact was made with Ernest Lowe, consultant from Indigo Development, Inc. and partner of Sustainable Systems based in Oakland, California. Successful awarding of a grant from U.S. E.D.A and W.V. Development Office was realized by Boggs Aviation via M.O.V.R.C. and it is hoped that this study will be the basis for continued growth of the Boggs Field Eco-Industrial Park.


History of Boggs Aviation

Boggs Aviation LLC is a family company, with father, Harry C. Boggs, acting as General Manager and participation by the five Boggs children, Theresa, Richard, Nancy, Jeff and Greg. The company was formed in 1997 as a private effort to construct and develop an airport property just north of Spencer in Roane County, West Virginia. Until 1997, there were no suitable general aviation facilities except for a privately-owned paved strip with limited use and expansion potential. (An undeveloped county-owned site had sat idle for 20 years because of delays due to inadequate federal funding and reduced national priorities for general aviation airports.) 

After acquiring the present property, including the site for the EIP, Phase I construction began in Spring 1997 with earthmoving continuing until final completion of a 3000 feet turf-based runway in 2001. Since Phase I completion, Boggs Aviation, in its limited capacity as the sole private developer, has sought to make Boggs Field the best possible airport site in Roane County and the surrounding area. With support from the Roane County community and Roane County Airport Authority (R.C.A.A.), Boggs Aviation has continued to develop the field with such additions as a 128,000 square feet paved ramp, four hangar sites containing over 16,000 square feet, and a state-of-the-art self-serve aircraft fuel farm with two 10,000 gallon fuel tanks allowing all aviation fuels to be made available to the public.

Phase II began in Spring 2001 with the addition of a rock base runway and is continuing to date with the goal of extending the west end to allow for a runway length of 4700 feet and the addition of runway paving and lighting. Boggs Aviation, L.L.C., whose members have been involved in corporate and general aviation for over 50 years, anticipates many potential services to be offered to the local region such as charter flight services, cargo flight operations, flight training, aircraft maintenance, avionics repair, aircraft rental, hangar space construction & rental and other possibilities. 

The firm is presently undergoing a Master Plan and Environmental Impact Study under the direction of the Federal Aviation Authority (F.A.A.) and the R.C.A.A. in order to determine if the RCAA could designate Boggs Field the County airport as a publicly run facility. This would enable the airport to be eligible for public financial support and to grow under the auspices of the F.A.A.

5.3 The Study Process 

After review of background data, consultants from Indigo Development, Sustainable Systems Inc. initiated the US-EDA study on a proposed Spencer Eco-Industrial Park, through sessions with the developer and local stakeholders from Sunday March 9 through Wednesday March 12. This field visit to Spencer West Virginia by Ernest Lowe and Ivan Weber included a flyover of Roane and adjoining counties, extensive discussions with the project developer, Boggs Aviation, LLC, and a series of meetings with Federal, State, and Local agency personnel, local business people, bankers, university staff, designers, and other potential stakeholders. The meetings were organized according to these topics: 

· Meeting 1, March 10: The supply and demand for wood product biomass in West Virginia and the Mid-Ohio Valley Regional Council counties.

· Meeting 2, March 10: The potential for renewing the farm economy in Roane and adjoining counties.

· Meeting 3, March 11: Economic development opportunities, challenges, barriers, examples, as guides to the proposed Spencer EIP development and associated economic and community development opportunities.

· Meeting 4, March 12: Workshop to review the Spencer Eco-Industrial Park concept and strategy as the earlier meetings had contributed to it. 

This series of meetings provided ideas to evolve the project concept and to test a broader focus than the earlier emphasis on biomass processing. Participants suggested many organizations that could play a role in the development and some clearly identified themselves as project stakeholders interested in playing a continuing role. Several, including an entrepreneur interested in locating ventures in the EIP and the Roane County Economic Development Director, attended all four meetings. 

Indigo Development consultants Ernest Lowe and Ivan Weber, and project developer, Greg Boggs participated in all meetings and had extensive discussions the previous Sunday and in sessions between the meetings. A list of participants is below. 

Following the visit to Spencer in early March Indigo Consultants conferred regularly with project developer, Greg Boggs, reviewed background information on West Virginia and the MOVRC region and conducted phone and e-mail interviews to gather further information. The team’s technology specialist reviewed documentation provided by Convertech and other reports on technologies for producing ethanol from biomass. Mr. Boggs supported this analysis by speaking with a former employee and a former investor in Convertech. 

Industrial ecologists in Yale University’s School of Forestry Industrial Environmental Management Program, Drs. Marian Chertow and Rachel Lombardi, reviewed the draft report and provided suggestions that have helped shape the final report. 

In June 2003 Greg Boggs led a meeting of people on the Spencer EIP project advisory board who had also reviewed the draft report and offered extensive suggestions for improvements that are reflected in this final report. Participants included: Steve Alberts, original Executive Director, Mid-Ohio Valley Regional Council (MOVRC) and real estate contractor; Bill Willis, WV Development Office, Energy Efficiency Office, Thom Worlledge, architect and potential tenant, Larry Dent, Director, Spencer Community Center, and Marshall Jeffus, Spring Creek Natural Foods. 

5.3.1 Participants in March Stakeholder Meetings

Meeting 1, March 10: The supply and demand for wood product biomass in West Virginia and the Mid-Ohio Valley Regional Council counties. Participants included 

Bill Willis, WV Development Office, Energy Efficiency Office

Richard Cooke, Executive Director, DEP Solid Waste Management Board. 

Mark Whitley -- Executive Director, Roane County Economic Development Authority

Steve Alberts, original Executive Director, Mid-Ohio Valley Regional Council (MOVRC) and real estate contractor. 

Bob Hamburg, entrepreneur in Spencer since 1978 working with Springcreek Natural Foods, a tofu products company, also investigating other recycling and resource recovery opportunities. (Broad experience in bio-energy, recycling, Permaculture.)

Mike Rosiek and W. G. “Buddy” Downey. Burke-Parsons-Bowlby (BPB) Corporation, a wood processing plant that pressure treats timbers for railroad ties and other uses.

Joel Stopha, WV Development, Energy Efficiency Office 
Shawn Grushecky, Appalachian Development Center. 

Jo Shields, Polymer Alliance Zone. 

Meeting 2 discussed the potential for renewing the farm economy in Roane and adjoining counties. Participants included

Darren Lewis, VP Business Systems, Poca Valley Bank, and cattle farmer

Diane Ludwig, Executive Director, Little Kanawha Area Development Corporation.

Richard Cooke, Executive Director, DEP Solid Waste Management Board.

Mark Whitley -- Executive Director, Roane County Economic Development Authority

Bill Willis, WV Development Office, Energy Efficiency Office

Bob Hamburg, entrepeneur in Spencer 

Meeting 3, March 11 discussed economic development opportunities, challenges, barriers, examples, as guides to the proposed Spencer EIP development and associated economic and community development opportunities. Participants included: 

Jim Mylott, MOVRC Director

Jeff Herholdt, WV Development Office, Energy Efficiency Office

Bobby Lewis, WV Development Office

Carol Throckmorton, WV Solid Waste Management Board(SWMB) - Chief Recycling, Market Development

Phil Mann, WV SWMB – Specialist- Business Development

Jan Borowski, WV SWMB-Specialist- Environmental Resources

Kate Burbank WVU Extension Agent

Jonathan Stiltner, Tri-County Partnership 

Diane Ludwig, Executive Director, Little Kanawha Area Development Corporation.

Bob Hamburg, entrepreneur in Spencer 

Mark Whitley -- Executive Director, Roane County Economic Development Authority

Bill Willis, WV Development Office, Energy Efficiency Office 

Thomas Worlledge, ProActive Architecture

Steve Alberts, original Executive Director, Mid-Ohio Valley Regional Council (MOVRC) and real estate contractor.

Cheryl Wolfe USDA Rural Development office

Brent Wilson, City of Spencer Municipal Waste Manager

Meeting 4, March 12: Workshop to review the Spencer Eco-Industrial Park concept and strategy as the earlier meetings had contributed to i

Jim McCulty, President, First National Bank

Mark Whitley -- Executive Director, Roane County Economic Development Authority

Bill Willis, WV Development Office, Energy Efficiency Office 

Thomas Worlledge, ProActive Architecture

Mike Mills, WV DEP 

Bob Hamburg, entrepreneur in Calhoun co since 1978 working with Springcreek Natural Foods 

Marshall Jeffus (engineer, Spring Creek Natural Foods 

Brian Craft and Julie Hughes (Spencer High School biology students)

Indigo Development consultants Ernest Lowe and Ivan Weber, and project developer, Greg Bogges participated in all meetings and had extensive discussions the previous Sunday and in sessions between the meetings.

5.4 Sustainable Forestry Standards Draft

See separate file, AWG_3.5_final.doc
Or download from: 

http://www.fscstandards.org/downloads/awg_draft_3_2.pdf
5.5 Community Capital Investment Initiative

Sustainable Systems Inc. served as Initiative Building Consultant for an innovative investment initiative in the San Francisco Bay Area. It was also the Managing Director for the CCII Business Council and the Family of Funds in 2001. 

A rural parallel to this public private infrastructure could support development of the Spencer EIP and its associated initiatives in sustainable forestry and farming. 

The Community Capital Investment Initiative &

The Bay Area Family of Funds

1. What is the Community Capital Investment Initiative?

The Community Capital Investment Initiative (CCII) is a regional effort to attract private investment into the poorest neighborhoods in the San Francisco Bay Area to tackle poverty with market-based solutions and, simultaneously, to promote smart growth. CCII is mobilizing Bay Area business leadership in partnership with community, environmental, and government leaders to facilitate large-scale investments in keystone developments in the priority Bay Area neighborhoods with concentrated, persistent poverty.

In association with CCII, the Bay Area Family of Funds provides investment tools to accomplish double bottom line financial and social returns in the priority neighborhoods. The Bay Area Family of Funds includes a real estate fund, a business equity fund, and a brownfield clean-up fund. To date the funds have raised $148 million of a $200 million target.

CCII is co-chaired by Sunne Wright McPeak, President of the Bay Area Council, a regional business-sponsored, CEO-led, public policy organization, and James Head, President of the National Economic Development and Law Center, offering legal and technical assistance in employment, enterprise development, asset accumulation, and community infrastructure. CCII is a project of the Bay Area Alliance for Sustainable Development in association with the Partnership for Regional Livability. 

2. Why is CCII Necessary?

According to recent analyses of Bay Area comparative economic advantages, the increasing rate of poverty is identified as one of the top five challenges to the region’s long-term economic prosperity. The other challenges are: the lack of affordable housing in proximity to jobs; a congested transportation system; poor K-12 educational performance; and environmental problems. This has led to a growing movement for sustainable development and “smart growth.”

The Bay Area Partnership study, A Guide to the Bay Area’s Most Impoverished Neighborhoods -- By County, identified 46 neighborhoods in the Bay Area with concentrated, persistent, and, in many cases, increasing levels of poverty. These neighborhoods offer large markets, a strong potential workforce, and strategic locations from which to export goods and services to the surrounding regional and global economy.

Although significant amounts of capital flow in and through the Bay Area, inadequate amounts are engaged in these priority neighborhoods, often on a deal by deal basis without a coherent strategy. Larger scale developments are needed that generate livable wage jobs for local residents and community wealth creation, while avoiding displacement.

In order to decrease pressure to develop at the region’s edge, any strategy for smart growth needs to address economic conditions in these urban core and inner ring suburban areas. One of the important ways to “grow inward, not outward” is to create better community businesses, housing, and schools leading to vital downtown centers and neighborhoods.
3. What Are the Objectives for CCII?

CCII is based, in part, on the recognition that a new smart growth sustainable development paradigm is needed and is emerging. According to this paradigm successful development involves all the relevant stakeholders and produces a combination of Economic prosperity, Environmental quality, and social Equity (the ‘three Es of sustainable development and smart growth). 

The specific CCII double bottom line objectives include:

· Offering economically viable rates of return.

· Reducing poverty, producing high quality jobs, and promoting community wealth creation, while avoiding displacement and mitigating adverse impacts.

· Encouraging smart growth, decreasing pressure to develop at the region’s edge.

4. What Strategies Will CCII Follow?

CCII will integrate: “place-based” strategies promoting neighborhood-serving development; “sector-based” strategies connecting communities to the regional economy; and “people-based” strategies strengthening community development capacity.

These strategies are designed to build partnerships linking business, community, environmental, and public leadership. Such partnerships can reduce conflict, increase certainty, and expedite the desired types of development that are in the interests of all the stakeholders.

CCII will develop a selection, support, and monitoring process to establish standards and an evaluation process to use in identifying deal flow and selecting keystone developments. Once keystone developments have been selected, CCII will support the developments by assisting in the preparation of investment prospectuses, attracting investment funds, and undertaking monitoring to help resolve problems that may arise.

5. What is the Role of the Bay Area Family of Funds?

The three funds in the Bay Area Family of Funds are being initiated by the Bay Area Council, in association with CCII, to encourage investments in the 46 priority neighborhoods. The investment criteria of each fund are consistent with the objectives of CCII.

The Bay Area Smart Growth Fund will invest equity in real estate developments, including mixed-use and mixed-income projects and commercial, housing, and industrial uses, that can be made commercially viable, but are not yet sufficiently attractive to private developers. The Smart Growth Fund has raised $65.5 million in private equity capital.

The Smart Growth Fund is organized as a Limited Liability Corporation (LLC), sponsored by the Bay Area Council, who is also a Special Member of the LLC to assist Pacific Coast Capital Partners, the professional investment manager, who will make all investment decisions for the fund. 

The Bay Area Community Equity Fund will invest equity in profitable growing businesses capable of generating substantial job and wealth creation in the 46 target neighborhoods. The Community Equity Fund has raised $45 million of a projected $75 million to $100 million in private equity capital.

 The Community Equity Fund is organized as a Limited Partnership, sponsored by the Bay Area Council and the Alliance for Community Development – including representatives of community based development and finance organizations and business associations throughout the Bay Area. The Bay Area Council and the Alliance for Community Development are Special Limited Partners of the Limited Partnership, assisting JPMorgan H&Q, the professional investment manager, who will make all investment decisions for the fund.

The California Environmental Redevelopment Fund (CERF) is being established to invest in environmental remediation and redevelopment throughout the entire State of California. Investors will invest $50 million to $75 million in debt and equity in the fund, which will in turn be invested, primarily in the form of debt, in environmental clean-up activities. CERF projects high single digit returns. CERF has had a first closing, raising $37.6 million. Twenty five percent of the CERF funds will be targeted to the Bay Area.  

The three funds in the Family of Funds reinforce each other to produce economically viable rates of return while reducing risk for each individual fund. CERF will clean-up land for the Smart Growth Fund. The Smart Growth Fund will invest in the creation of space for growing firms financed by the Community Equity Fund.

CCII will present keystone developments and business investments that meet its criteria to the three funds, however, each fund will have its own organizational structure and fund managers who will make final investment decisions.
Combined, the three funds are seeking to raise $200 million, with a significant proportion of the funds coming from non-bank sources. To date, 

$148 million has been raised. This capital will be used to attempt to leverage a minimum of $1 billion in additional investments for the targeted neighborhoods.

6. How is CCII Structured?

CCII is being structured as a Business Council, a Community Council, and a Government Advisory Council that form a Community Investment Roundtable. 

Lead organizations are the Bay Area Council for the Business Council and National Economic Development and Law Center, PolicyLink, and Urban Habitat Program for the Community Council. Housing and Urban Development (HUD) and the California Technology, Trade & Commerce Agency are the co-conveners for the Government Advisory Council, which is a Task Force of the Federal Regional Council. 

The Bay Area Family of Funds will be coordinated through an Executive Coordinating Committee, housed in the Bay Area Council. Each fund will have representation on the Executive Coordinating Committee, along with representatives from CCII and the primary investors. Sustainable Systems, Inc. is serving as the Managing Director for the CCII Business Council and the Family of Funds. The Director for the Community Council is housed in PolicyLink. 

7. How important is CCII?

The stakes are high. Without smart growth in the Bay Area, farmland and open space will continue to be consumed at the edge of the region, traffic and air quality will worsen, and the continued prosperity of the region will be degraded.

Smart growth means that development needs to be focused in the urban core and inner ring suburbs. However, if this development is not to produce displacement of current residents, it must also address poverty reduction through private, public, community partnership in keystone developments that provide livable wage jobs and community wealth creation opportunities for local residents.

May 2003

For more information please contact: 

Sustainable Systems Inc. 

James Nixon jnixon@ctcluster.com or Joe Gross jgross@ctcluster.com


Business Council – Elizabeth Ferguson

Bay Area Council, 200 Pine Street, Suite 300, San Francisco, CA 94104

Phone: 415-981-6600; 415-981-6408

Email: eferguson@bayareacouncil.org
Community Council – Trina Villanueva, 

Policy Link, 101 Broadway, Oakland, CA 94612

Phone: 510-663-4311; Fax 510-663-9684; Email: trina@policylink.org 

5.6 Advisory Council meeting notes

Members of the Spencer eco-industrial park Advisory Council met June 19, 2003 to review the draft report on the Spencer EIP. Greg Boggs summarized the discussion. 

A first meeting was held where points in the Spencer EIP draft report were analyzed and additional ideas were introduced. Attending were Larry Dent, (Director, Roane County Community on Aging) Steve Alberts (Founding director of MOVRC and real estate contractor), Marshall Jeffus (Spring Creek Natural Foods), Thom Worlledge (Architect and potential tenant of the EIP) and Bill Willis (WVDO Energy Efficiency Program) and myself.

In consideration of a recycling program, Bill Willis said that he didn’t see the ability to recycle the goods as emphasized in the report because of lack of volume. Being on the Roane County Solid Waste Authority, Greg agreed that Roane, because of its small and dispersed population, will have problems maintaining a recycling industry, unless it had very small or specific requirements and centrally concentrated in Spencer or an industry was located on the park that could provide this as feedstock to them.

Composting was thought feasible. Greg mentioned the idea put forward from Dr. Marian Chertow at Yale University pertaining to using a livestock waste to offset the nitrogen-poor wood biomass and enabling the manufacturing of a good compost and mentioned a company called Mascaro Composting that has an indoor facility in northern WV and in eastern PA and New York and runs 24/7 and thus must have a good market for compost and could prove to be a good future point of reference. This led to a discussion of composting, the requirements to find markets quickly because of a quick turnaround (9 weeks) as well as the permitting implications that must be considered.

A Potential Closed-Loop Cycle for the EIP

This led to a brainstorming discussion of a closed-loop system that could be developed at the site. Thom stated that the industry processes loop could begin with biomass wood fiber and recycled newspapers (one possibility in order to include a recycling aspect to the park and it’s also good for earthworm growth), that could be used in at least two ways, 

1) feedstock for a bioreactor or gassifier to generate heat and electric for the park, 

2) feedstock for a composting product implementing earthworms. 

The earthworm castings could remain with the wood fiber and sold for enriched compost, the earthworms and OKARA (a soy by-product of current tofu processing at Spring Creek Natural Foods) could be used as a fish food for fish grown on site. 

Continuing along the process path, drip irrigation from the fish production could be supplied to a Solar Heated Green house where high-value, niche-oriented herbs & plants could be grown. 

Electric for the greenhouse could also be supplied or supplemented by the bioreactor in addition to passively-designed heat. 

In addition, a secondary product of the fish effluent could be a vermiculture production (maggotry production (High Protein, Low Fat) from the mixing of fish effluent and introduced manure) thus producing more fish or even poultry food as well as a heat byproduct that could be recirculated to the green house or other locations. 

This source of food could then help introduce a poultry industry which in turn could substantiate a biodiesel production which is presently being developed by Dr.  Richard Russell and others at WVU.   

Biodiesel could be used by site equipment or ground-side equipment at the adjacent Boggs Field airport.  With alternative fuels usage such as this at Boggs Field, this could qualify the airport to be certified as a “Clean Airport” by the Department of Energy’s Clean Cities Program  and with more extensive planning considerations, could become the first  “Green Airport”. 

Also, is was stated that fish harvesting in local farmer’s ponds could be a possible service offered and could be integrated with the above fish farming scenario as well as providing local farmers with supplemental income.

Marshall mentioned that they are selling their OKARA waste to Sandy Creek, a cattle operation, for about a $1.00 per barrel and exporting approximately 1000 lbs per day of OKARA and thus losing out really on that product, however, the organic beef was a quality product thanks in part to the quality feedstock provided by this type of feedstock.

Other product suggestions

Another idea considered was the establishment of a plant to produce a load-bearing plastic/wood composite block. Thom didn’t know of an existing product to date. This could tie into the Polymer Alliance Zone as earlier hoped with the Convertech plant and thus would have a regional impact aspect. Bill also mentioned work at WVU pertaining to plastics used for roadways and bridges for coal mining bridges that were strong and wouldn’t rust. 

Steve mentioned that he had an experience working in the injection molding plastics industry in the past. He stated that work was being done in Clemson Univ. some time ago with pultrusion of fabric and plastics to produce a rigid product stronger than steel. Thom wasn’t familiar per se with the exact product; he mentioned extrusion could be a method considered as well.  Steve thought that this type of product might be a good wearing surface for a road or bridge and Thom mentioned that compositing plastic with wood is not that big a jump in technology.

A non-toxic, safe, colored-enhanced mulch could be a product for wood chip/bark residue. Wasn’t sure how the mulch is colored at present.

Sustainable Farming

An Idea to grow organic hops, Steve stated that it was determined by an associate of his that microbreweries will pay $9.00 per oz. as opposed to $2.00 per oz for dried hops. This could also spawn an organic beer product.

Community Supported Agriculture was well received.  A possible link that could be made was with the community on aging building.  Larry said that they serve over 30,000 meals per year there and this would be a great market for a CSA. Larry also mentioned an idea that Bob Hamburg and he are working on for a community kitchen at the RCCOA building. Marshall mentioned the program WWOF (Willing Workers on Organic Farms), which was basically an apprenticeship/workforce training on organic production. This could work as a workforce development tool, educational outreach tool as well as an introduction to an increased sense of health and wellbeing for the local populace. Marshall mentioned that organic food is a definite trend that is becoming a mainstream trend quickly and that the supply is not meeting the demand.

The Local Investment Fund

The idea of grass roots contributions to the park was found to be probably more appropriate if it were affiliated with a non-profit that administered the green business incubation. That way, they would be contributing to the economic development of new businesses as well as the park. Larry Dent said though that his non-profit is already set up as a general fiscal agent and could be the administrator of any grant immediately if needed, not just for senior citizen-related projects. 

A New Education, Training, and Research Resource

One positive dove-tail for the site and higher education is the two-fold benefit of the newest proposed introduction of an extension agent provided by W. V. State College near Charleston. They were originally a land grant institution, but lost this designation in the 50’s. (WV State is a traditionally all-black school). This left WV University as the only other land grant university in the state. Since being reinstated, however, WV State now has federal funds to use and is very willing to get established again. Therefore since WVU had to remove an extension agent because of budget crunches, WV State has stepped in to provide this new link to agriculture for the county. In addition, Bill mentioned that they are eager to team up with entities on anaerobic digestion, hydroponics and aquaculture and because they are land grant, they are required to use some of their money for outreach and for industry and peer reviews. Therefore, Bill was going to contact the WV State project director, Karen Morris, and introduce her to the group’s ideas with a follow up by Greg to reinforce the ideas as well extending an invitation to the next group meeting.

Sustainable Forestry Certification

FSC was highly recommended by Thom as a good way to emphasize the site. He has a business client with a plant in eastern panhandle that is building a FSC-certified veneer for use in LEED (Leadership in Energy Efficiency Design) certified federal buildings in D.C. He said all federal buildings now do have to be LEED certified. He also mentioned that contact should be made with Greg Thaxton at Sundried Technologies because he already is tied into an FSC chain of custody for kiln dried lumber. His operation  would be the only one in WV if he located on site. FSC certification would also be a link for federal agencies because of the federal LEED requirement.

In wrapping up, Greg, Bill and Marshall, decided to attend an SBIR/STTR (Small Business Innovation Research/Small Business Technology Transfer Research) informational conference on the following Wednesday.  Also, the group decided to meet regularly and would meet next at Thom’s office in Charleston for a facilitated session of brainstorming by Thom. 
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